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Corruption 

As far as what USC agencies were thinking about this, it goes back to agency culture. Treasury was 
very interested; their advisor inside the ministry paid attention. USAID cared too, it was probably 
Bearing Point [KB note; i,e„ consultants/advisors within GIRoA?] - part of their writ was to think 
about what structures we can build, and financial integrity. 

There was discussion on criminal dispute resolution, particularly what is the role of informal and 
formal’structures? But we were much more focused on financial management and procurement, 
less on petty corruption. 

m We could be more honest with ourselves about the 

relationship between areas outside, and Kabul. Karzai's advisors were envisaging the Government 
of France... 

What impressed me about the Afghans was that everyone wanted to be their own powerbroker, but 
all wanted to be part of Afghanistan the nation. There was the making of an independent state, but 
the levers of power - that was never effectively pursued. 

We need a plan that’s transparent as to the objectives of independent USG agencies. Whole of 
government is a joke if everyone's responsible for everything - then no one is responsible for 
anything. White House needs to take a stronger role. There’s unwillingness to admit there were 
some things we weren’t going to be able to do. 

Have to take an anti-corruption strategy and turn it into programs and deal with interagency 
squabbles. Who would execute what. DOJ cares more about public than private corruption. 

There's a very strong demand from the Attorney General to focus on those issues. When these are 
under discussion between State and DOJ, consider the relationship between Sec State and the AG. 

90% of prosecutions take place at the state level. The kind of assistance we need to be providing is 
Assistant US Attorneys. 
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